
Department Reading Program Flowchart 

Start with the 
Department 

accountability system to 
rank schools. This 
occurs in each fall.

Year 1 Does your school fall 
into the lowest 

performing 25% 
category using the 

department 
accountability system?

Year 1

Yes? Your school 
qualifies to apply for 
participation in the 

Department Reading 
Program.  

Year 1

Your school applies for 
the Departmenr 

Reading Program: 
applications due by 

February 15th.
Year 1

Your school is chosen to 
participate in the 

Department Reading 
Program: notification is 

sent by April 1. A 
Reading Specialist is 

assigned to your school.
Year 1

The Department 
Reading Specialist and 

your school design a K-3 
Intensive Reading 

Improvement Plan that 
is due by May 1st. 

Year 1 

Preparation for the K-3 
Intensive Reading 
Improvement Plan 

implementation occurs 
over the summer.

Year 2

The year-long 
Department Reading 

Program support begins  
in August with the 

implementation of the 
K-3 Intensive Reading

Improvement Plan.
Year 2

Your school may be 
eligible to re-apply to 

participate in the 
Department Reading 
Program for a second 

year if they continue to 
fall into the lowest 25% 

category on the state 
accountability system.

Your school 
chooses not to 
apply for the 
Department 
Reading

Your school is not 
chosen to 

participate in the 
Department 

Reading Program: 
Notification sent by 

April 1st. 

No? Your school 
does not qualify to 

apply for the 
Department 

Reading Program. 

Your school does 
not to apply for 
the Department 

Reading 
Program. 

Department Reading Program is a two-year voluntary process: 

Year 1: notification, application, and planning 

Year 2: implementation of the plan 




