State of Alaska
Department of Education & Early Development
Capital Improvement Projects (FY2027)

Project Descriptions

Priority Category Project Name Project Description
AK Gateway (03)
32 Maintenance  Tok K-12 School Partial Roof Replacement

This project replaces failed roof systems at a 75,640-square-foot facility constructed in 1994,
including removal and replacement of roofing components, installation of new standing-seam
metal roofing, and associated structural and ventilation improvements. This project is not started.

48 Maintenance  Northway K-12 Mechanical Renovation

This project provides for renovation of aging mechanical systems in a 28,400-square-foot facility
constructed between 1978 and 1985. The scope includes replacement of deteriorated domestic
water piping, installation of new water treatment equipment, correction of plumbing code
deficiencies, and upgrades to heating and ventilation components. This project is not started.

Aleutians East (56)

3 Maintenance  Sand Point K-12 Major Maintenance, Supplemental

This project reimburses the district for supplemental major maintenance work to a 47,000-square-
foot facility constructed in 1983 and 1984 to address unforeseen conditions discovered during
ongoing renovation, including structural, mechanical, and code compliance corrections necessary
to complete the project in accordance with code requirements. This project is complete.

20 Maintenance  Sand Point K-12 School Doors and Locker Replacement

This project reimburses the district for replacement of aging interior doors, frames, and hardware,
as well as installation of new corridor lockers and cubbies to a 47,000-square-foot facility
constructed in 1983 and 1984. The work corrects accessibility and safety deficiencies, replaces
deteriorated components that have exceeded their useful life, and restores functionality to critical
interior areas of the building. This project is complete.

51 Maintenance  King Cove K-12 School Piping Project

This project reimburses the district for replacement of deteriorated domestic water piping, valves,
and fittings throughout the school to address chronic leaks, corrosion, and service interruptions
caused by incompatible materials and aggressive water chemistry in a 43,843-square-foot facility
constructed in 2007. The work will restore a reliable potable water distribution system and ensure
compliance with current plumbing code requirements. This project is complete.

Anchorage (05)

8 Construction  Kincaid Elementary School Site Improvements

This project reimburses the district for planning, design, and construction of traffic and site
improvements at a 61,599-square-foot facility constructed in 1996, including revisions to site
circulation, parking lots and driveways, sidewalks, lighting, site drainage, and ADA access, as
well as a playground area upgrades to update equipment and play surfaces. This project is
complete.
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Secure Vestibules, Group 3, 5 Sites

This project reimburses the district for security improvements at five facilities built between 1954
and 2010, totaling 251,520 square feet. The scope of work reconfigures existing entries to
improve security; provides safety glazing; and replaces entry locks, cameras, and security
system at entry. This project is complete.

Secure Vestibules, Group 2, 3 Sites

This project reimburses the district for security improvements at three facilities built between
1959 and 2000, totaling 176,447 square feet. The scope of work reconfigures existing entries to
improve security; provides safety glazing; and replaces entry locks, cameras, and security
system at entry. This project is complete.

Secure Vestibules, Group 1, 3 Sites

This project reimburses the district for security improvements at three facilities built between
1958 and 2010, totaling 181,413 square feet. The scope of work reconfigures existing entries
to improve security and provides safety glazing. This project is complete.

Secure Vestibules, Group 4 North, 4 Sites

This project reimburses the district for security improvements at four facilities built between 1971
and 2000, totaling 237,862 square feet. The scope of work reconfigures existing entries to
improve security and provides safety glazing and other security features. This project is complete.

Secure Vestibules, Group 4 South, 4 Sites

This project reimburses the district for security improvements at four facilities built between 1965
and 1996, totaling 219,062 square feet. The scope of work reconfigures existing entries to
improve security; provides security glazing, installation of buzz in system, and reinforced
reception desk. This project is complete.

East High School Safety Upgrades

This project reimburses the district for safety and accessibility improvements in the academic
areas at a 342,568-square-foot facility constructed in1960 and 1972 with additions in 2002 and
2005, including installation of a new fire sprinkler system, structural reinforcement, ADA restroom
upgrades, fire alarm replacement, hazardous materials abatement, and installation of new
energy-efficient lighting. This project is complete.

Service High School Health and Safety Improvements

This project reimburses the district for funds expended to renovate 53,491 square feet of the
283,514 square foot facility. The portion being renovated was built in 1971. The scope of work
addresses architectural, structural, mechanical, and electrical systems, and will include expansion
of the fire alarm and sprinkler systems. This project is complete.

Mears Middle School Heating Upgrades

This project reimburses the district for funds expended to replace the Victaulic fittings on the
hydronic piping heating system. The 150,506 square foot building was built in 1985. The scope of
the work includes replacing leaking Victaulic fittings, adding isolation valves, and replacing ceiling
tiles in areas where there are Victaulic fittings. This project is complete.

Mears Middle School Roof Replacement
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This project reimburses the district for funds expended to replace roofing for the original 150,506
square foot building that was built in 1985. The scope of work includes removal of existing paver
roofing, installation of EPDM membrane roofing with additional insulation; structural repair; and
abatement of hazardous materials. This project is complete.

College Gate Elementary School Roof Replacement

This project reimburses the district for replacement of the existing roof system and associated
structural upgrades to address leaks, deterioration, and hazardous material abatement at a
60,034 square-foot facility constructed in 1970 and 1995. The work includes removal and
replacement of roofing, roof access and drainage improvements, and seismic and structural
reinforcements. This project is in progress.

Campbell Elementary School Roof Replacement

This project reimburses the district for replacement of existing roof systems and associated
structural upgrades to address leaks, deteriorated materials, and overstressed roof components
at a 61,438-square-foot facility built between 1965 and 1995. Work includes hazardous materials
abatement, storm drain repairs, and seismic improvements. This project is complete.

Kasuun and Kincaid Elementary Schools Roof Replacement

This project reimburses the district for replacement of roof systems and associated improvements
to correct chronic leakage and building envelope failures affecting two prototypical elementary
schools constructed 1996 totaling 123,198 square feet. Work includes roof replacement, drainage
redesign, insulation upgrades, and air and vapor barrier improvements to resolve long-standing
water infiltration, ice damming, and thermal loss issues. This project is complete.

Stellar Secondary School Fire Alarm

This project reimburses the district for funds expended to replace the fire alarm system in the
47,765 square foot facility originally built in 1949 with additions in 1950, 1955, and 1983. The
scope of work includes installation of a new addressable fire alarm including wiring, panel, and
devices. This project is complete.

Anchorage Warehouse Roof Replacement

This project reimburses the district for replacement of the existing roof assembly and associated
structural upgrades, and seismic deficiencies in the 60,000 GSF facility built in 1973. Work
includes removal and replacement of the built-up roof system, installation of new roof drains and
fall protection, and structural improvements. This project is complete.

Bear Valley Elementary School Domestic Water Replacement

This project reimburses the district for funds expended to replace the domestic water system in
the 50,160 square foot facility built in 1984. The scope of work includes replacement of the well
pump, well water line, pressure tank, holding tanks, domestic water piping and fixtures, sprinkler
main, and water treatment equipment. This project is complete.

Ptarmigan Elementary School Intercom Replacement

This project provides for replacement of the existing intercom and clock systems, including
installation of new speakers, clocks, and associated wiring at the 59,275 GSF facility built
between 1971 and 2004. This project is complete.

Facilities Support Center Roof C Replacement

This project provides for replacement of 3,840 square feet of the existing roof assembly and
associated structural upgrades to address ponding, deck deflection, and roof deterioration of the
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Bering Strait (07)

1 Construction

103 Maintenance

Copper River (11)

88 Maintenance

Craig City (13)

1 Maintenance

63,100 GSF facility built in 1976. Work includes removal and replacement of the full roof section,
hazardous materials abatement, and installation of new insulation, vapor barrier, and fall
protection to restore structural integrity and weather protection. This project is complete.

Stebbins K-12 School Replacement

This project provides for replacement of the school, which was destroyed by fire in 2024 with a
new 52,132 GSF facility designed to restore safe, code-compliant educational space for the
community. This project is not started.

Gambell K-12 School Bulk Fuel Tank Farm Replacement

This project provides for replacement of the existing fuel tank farm ensuring safe and reliable fuel
storage for school operations. The new tank farm will include 3 tanks with a total capacity of
90,000 gallons. This project is not started.

Kenny Lake High School Fire Suppression System Replacement

This project involves one facility with a total GSF of 33,170 originally built in 1977. The scope
involves replacing the obsolete antifreeze-based fire sprinkler system with a new wet-pipe and
dry-pipe system to meet current NFPA 13 standards. This project is not started.

Craig Elementary and Middle Schools Rehabilitation, Supplemental

This project reimburses the district for funds expended to replace failed heating equipment and
repair concealed structural deterioration discovered during renovation of the 43,221 GSF facility
originally built in 1981. Work includes mechanical and structural improvements. This project is
complete.

Denali Borough (02)

4 Maintenance

17 Maintenance

Tri-Valley School Septic System Upgrades

This project involves one facility with a GSF of 50,966 originally built in 1972. The scope includes
replacement of a failed on-site wastewater system that has exceeded its service life and no
longer meets Alaska Department of Environmental Conservation standards. Work includes
installation of a new 6,000-gallon baffled septic tank and leach field, and new sewer piping. This
project is in progress.

Districtwide Electrical Code Upgrades

This project involves three schools and three support buildings with a total GSF of 116,628 built
between 1972 and 1999. The scope includes districtwide replacement of electrical distribution
equipment. This project is not started.
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37 Maintenance
Fairbanks (16)

8 Maintenance
15 Maintenance
53 Maintenance
73 Maintenance
78 Maintenance

Generator Replacement, 2 Schools

This project involves two schools built between 1973 and 1994 with a total square footage of
62,070. The scope includes replacement of backup power systems. This project is not started.

North Pole High School Mechanical and Electrical Upgrades

This school was built in 1984 with a GSF of 156,362. The scope of the project includesupgrades
to the mechanical and electrical systems. This project is not started

Arctic Light Elementary School Exterior Renovation

This school was built in 1993 with a GSF of 68,272. This project provides for replacement of
aging building envelope systems that have exceeded their service life. Work includes new roofing
and other exterior envelope improvements. This project is not started.

Weller Elementary School Renovation

This school was built in 1983 with a GSF of 65,259. This project provides for comprehensive
renovation and replacement of aging building systems and interior spaces that have exceeded
their service life. Work includes replacement of mechanical, plumbing, and control systems. This
project is not started.

Woodriver Elementary School Mechanical Renovation

This school was built in 1976 with a GSF of 64,408. This project provides for replacement of
aging mechanical and electrical systems that have exceeded their service life. This project is not
started.

Howard Luke High School Exterior Renovation

This school was built in 1989 with a GSF of 30,856. This project provides for replacement of
deteriorated exterior envelope systems. This project is not started.
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84 Maintenance
86 Maintenance
95 Maintenance

Galena City (17)

2 Maintenance

Haines (18)
31 Maintenance

33 Maintenance

Ticasuk Brown Elementary School Mechanical Renovation

This school was built in 1987 with a GSF of 63,761. This project involves replacing mechanical,
plumbing, and electrical systems. This project is not started.

University Park Elementary School Classroom Upgrades

This school was built in 1989 with a GSF of 64,699. This project involves replacing aging
classroom finishes, interior components, and building systems that have reached the end of their
service life. Work includes upgrades to flooring, wall finishes, partitions, cabinetry, interior doors,
and classroom storage, along with replacement of obsolete DDC controls, outdated plumbing
fixtures, and the aging fire alarm system. This project is not started.

Anderson Crawford Elementary School Exterior Renovation

This school was built in 1997 with a GSF of 63,532. This project involves replacing exterior
building systems that have reached the end of their service life, including the roofing system,
exterior cladding, windows, exterior doors, and related envelope components. Work also includes
improving roof drainage, upgrading exterior insulation, and installing energy-efficient lighting. This
project is not started.

Sidney C Huntington Elementary and High Schools Renovation

This project renovates two connected school facilities totaling 50,150 GSF, constructed between
1976 and 1985. The work replaces end-of-life structural, mechanical, electrical, and architectural
systems, including the roof, exterior envelope, HVAC, plumbing, lighting, and required ADA and
egress upgrades, along with essential interior finish and site improvements. Hazardous materials
will be abated where demolition occurs. The project is not started.

Haines High School Locker Room Renovation

This project involves a single facility with a GSF of 10,141, constructed between 1970 and 1982.
The scope includes mechanical and electrical improvements. Additionally, the project covers
updating wall and ceiling finishes, repainting all surfaces, and addressing egress issues. This
project is not started.

Haines High School Roof Replacement

This project involves one facility with a GSF of 45,323 that was built in 1970. The scope of this
project includes Phases 2 and 3, which involve replacing the roof. Phase 1 was completed in
2022. This project is in progress.
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Iditarod (21)

5 Maintenance
66 Maintenance
76 Maintenance

Blackwell K-12 School Renovation, Anvik, Supplemental

This project involves a single facility with a GSF of 8,240, built in 1979. The scope includes
structural, roof, and exterior improvements. This is Phase 3 of a three-phase project. This project
is partially complete.

McGrath and Nikolai Schools Heating System Replacement

This project renovates 40,331 square feet of school facilities at McGrath and Nikolai by replacing
heating and ventilation systems. Work includes installing a new boiler at McGrath and complete
ventilation system replacements at both schools. This project is not started.

McGrath K-12 School Roof Replacement

This project impacts one facility built between 1964-1981 with a total GSF of 31,000. The scope
of work for this project includes replacement of the roof system along with the
gutters/downspouts. Project is not started. This project is not started.

Juneau City & Borough (22)

71 Maintenance

82 Maintenance

Kake City (23)

50 Maintenance
87 Maintenance
Kashunamiut (55)
18 Maintenance

Dzantik'i Heeni School Roof Replacement

This project reimburses the district for funds expended to replace the original asphalt shingle and
membrane roofing of the 105,000 square foot school built in 1994. The scope of work includes
demolition of roof assemblies to the existing structure, increased insulation, and installation of
new roofing assemblies and associated appurtenances including a new parapet wall around the
perimeter. This project is complete.

Riverbend Elementary School Roof Replacement

This project reimburses the district for funds expended to replace the roof of the 57,493 square
foot school built in 1997. The scope of work includes demolition of roof assemblies to the existing
structure and installation of new asphalt composition shingle roofing assemblies and associated
appurtenances. This project is complete.

Kake Career and Technical Education Building Rehabilitation

This project renovates the 5,000 SF Kake High School Career and Technical Education (CTE)
Building, originally constructed in 1976. Building systems including the roof, siding, insulation,
HVAC, plumbing, electrical distribution, and interior finishes will be improved. This project is not
started.

Kake High School Plumbing Replacement

This project involves a single facility with a GSF of 53,100, built in 1973. The scope includes
replacing all water supply-related piping and fittings, demolishing existing interior finishes for new
piping installation, and abating hazardous materials. This project is not started.

Chevak K-12 School Campus Renovation

This project involves one facility built in 2003 with a total GSF of 75,379. The scope includes
replacing aging building systems that have reached the end of their service life, including
windows, site upgrades, structural repairs, glazing, exterior doors, flooring, DDC controls, the fire
alarm system, and the PA system. The project is not started.
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Kenai (24)
9 Construction
10 Maintenance

Ketchikan (25)

12 Maintenance
56 Maintenance
69 Maintenance
79 Maintenance
Klawock (27)

34 Maintenance

Kenai Middle School Security and Kitchen Remodel

This project reimburses the district for funds expended. This project involves one facility with a
GSF of 85,476 that was built in 1972. The scope of work for this project includes demolition of
interior partitions, demolition of suspended ceiling, demolition of flooring construction of interior
partitions, construction of storefront, and abatement of asbestos boards. This project is complete.

West Homer Elementary School North Wall Improvement

This project reimburses the district for funds expended. This project involves one facility with a
GSF of 52,500 that was built in 1996. The scope of work for this project includes installation of an
exterior furred rain screen siding system, rebuilding a parapet wall, replacing windows and repair
interior damaged finishes. This project is complete.

Schoenbar Middle School Drainage and Gym Floor Replacement

This project reimburses the district for funds expended. This project involved a 66,048 GSF
facility built between 1964-1984. The existing gym floor and associated concrete slab were
removed and replaced. This project is complete.

Valley Park and Pt. Higgins Elementary Schools Playground Upgrades

This project involves two facilities with a total GSF of 96,302 that were built between the years
1973-1986. The scope of this project includes replacement of new playground equipment and
installation of new safety surface. This project is not started.

Districtwide School Security Upgrades

This project reimburses the district for funds expended. This project involves multiple facilities
with a total aggregate GSF of 287,578 that were built between the years 1960-2005. The scope
of work for this project includes installation of access control system and installation of
surveillance cameras and video management system. This project is complete.

Information and Alert System Replacement, 4 Sites

This project involves four facilities with a total GSF of 351,326 that were built between the years
1954-2005. The scope of this project includes decommissioning the existing information system
and installing a new communication system (PA, bell, clock, and two-way communication). This
project is not started.

Klawock School Gymnasium Roof Replacement

This project involves one facility with a GSF of 14,100 that was built in 1972. The scope of this
project includes installation of a new roof. This project is not started.
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Kodiak Island Borough (28)

40 Maintenance  Fire Alarm Upgrades, 5 Sites

This project involves five facilities with a total GSF of 72,462 that were built between the years
1962-2010. The scope of this project includes replacing the fire alarm systems with modern
addressable fire alarm systems with voice evacuation capabilities. This project is not started.

41 Maintenance  Main Elementary School Roof Replacement

This project involves one facility with a GSF of 37,830 that was built in 1983. The scope of this
project includes installation of a new roof. This project reimburses the district for funds expended.
This project is complete.

63 Maintenance  Chiniak K-12 School Water Code Compliance and Upgrade

This project involves one facility with a GSF of 8,500 that was built in 1984. Scope of work
includes upgrading existing shallow well system with multi-barrier treatment, installing new
storage/holding tank if needed, ensuring compliance with NTNCWS classification including
operator training/certification, and bidding all upgrades as a single contract. This project is not
started.

85 Maintenance  East Elementary School Roof Replacement

This project involves one facility with a GSF of 19,310 that was built between 1983 and 2011. The
scope of this project includes installation of a new roof. This project is partially complete.

Capital Improvement Projects (FY2027)
(November 5, 2025) Page 9 of 17



Priority Category

Project Name Project Description

Kuspuk (29)

3 Construction

21 Maintenance

Lake & Pen (30)

9 Maintenance

Jack Egnaty Sr. K-12 School Replacement, Sleetmute

This project involves one facility with a GSF of 10,278 that was built in 1979. The scope of work
includes constructing a new 9,000 GSF school and demolishing the existing school after
occupancy of the new school. This project has not started.

Bob R. McHenry District Office Energy Upgrades

This project involves one facility with a GSF of 11,500 that was built in 1987. The scope of work
for this project includes improvements to the exterior, electrical, and mechanical systems. This
project is not started.

Fire Suppression System Upgrades, 4 Sites

This project includes four facilities with a total GSF of (to be officially determined) that were built
between the years 1979-1998. The scope of work for this project includes installation of new fire
water tanks at each site and mechanical upgrades. This project is not started.

Lower Kuskokwim (31)

4 Construction
5 Construction
7 Construction
28 Maintenance
30 Maintenance

Nelson Island K-12 School Renovation/Addition, Toksook Bay

This project includes one facility with a total GSF of 30,555 built in 1975 and an addition built in
2007. The scope of work includes phased delivery of the Nelson Island School Renovation
project covering design, renovation, construction of additional space, and demolition. This project
is not started.

Anna Tobeluk Memorial K-12 School Replacement, Nunapitchuk

This project involves one facility with a total GSF of 32,610 originally built in 1980 with an addition
in 1994. The scope of work includes full replacement of Anna Tobeluk Memorial School with a
new two-story, 39,667 GSF K—12 facility. This project has not started.

Rocky Mountain K-12 School Renovation/Addition, Goodnews Bay

This project involves one facility with a total GSF of 18,090 originally built in 1980 with an addition
in 1985. The scope of work includes construction of a new 27,264 GSF K-12 school. This project
has not started.

Nuniwaarmiut K-12 School Renovation, Mekoryuk

This project involves one facility originally built in 1980 with a total GSF of 17,200. The scope
includes structural, mechanical, and site improvements. This project has not started.

Akula Elithauvik K-12 School Renovations, Kasigluk-Akula, Supplemental

This project involves one facility with a total GSF of 22,940 originally built in 1982. Scope of work
includes structural repairs and upgrades to main school, architectural renovations, mechanical
and electrical upgrades, and similar structural and interior repairs for K-3 school. This project has
not started.
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42 Maintenance  Akiuk Memorial K-12 School Renovation, Kasigluk-Akiuk

This project involves one school facility with a total GSF of 19,988 originally built in 1995 and a
small vocational education building originally built in 1970. The scope of work includes installing a
fire sprinkler system, mechanical upgrades, and site improvements. This project has not started.

77 Maintenance  Qugcuun Memorial K-12 School Renovation, Oscarville

This project involves one facility with a total GSF of 4,691 built in 1986. The scope of work
includes utility upgrades, replacing some interior and exterior elements, and mechanical and
electrical upgrades. This project has not started.

80 Maintenance = Water Storage and Treatment, Kongiganak

This project involves one facility with a total GSF of 31,752 built in 2010. The scope of work
includes demolition of the existing 100,000-gallon water tank and arctic pipe, construction of a
new 540,000-gallon insulated tank, and mechanical upgrades. This project has not started.

99 Maintenance  Kwigillingok K-12 School Fire Suppression System Replacement

This project involves one facility with a total GSF of 30,388 originally built in 1979 with additions in
1987 and 2015. The scope of work includes demolition and replacement of wet and dry sprinkler
piping in the Elementary/Middle School and compromised piping in the High School. This project
has not started.

101 Maintenance  Z John Wiliams Memorial School Bulk Fuel Storage Replacement, Napaskiak

This project involves one facility with a GSF of 41,195 built in 2016. The scope of work includes
removal and disposal of three existing fuel tanks and associated piping, installation of new
double-wall aboveground tanks totaling 45,000 gallons, and mechanical upgrades. This project
has not started.

Lower Yukon (32)

19 Maintenance  Marshall K-12 School Emergency Tank Farm Repair

This project reimburses the district for funds expended to repair and upgrade the tank farm
serving the 41,487 square foot school built in 2010. Scope of work included installation of a pile
foundation, steel platform, fencing, and access. The existing pump house was relocated, and
existing power, lighting, and controls systems were modified. This project is complete.

29 Maintenance  Hooper Bay Emergency Tank Farm Pad Repair

This project reimburses the district for funds expended. This project includes one tank farm with 5
30,000-gallon tanks, for a total of 150,000 gallons, that were installed in 2006. The scope of work
for this project includes replacement of tanks and structural improvements. This project is
complete.

81 Maintenance  LYSD Maintenance Building Renovation

This project includes one facility with a GSF of 1,749 built in 1982. The scope of work for this
project includes replacing the existing metal roof, electrical and interior finishes improvements,
and installing a new addressable fire alarm system. This project has not started.
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94

96

Maintenance

Maintenance

Kotlik and Pilot Station K-12 Schools Renewal and Repair

This project includes two facilities, totaling 86,112 GSF, both constructed in 2002. The scope
includes installing new door hardware, replacing flooring, installing new drywall, adding exterior
skirting, and restoring interior finishes. This project is not started

Sheldon Point K-12 School Exterior Repairs, Nunam lqua

This project includes one facility with a GSF of 20,530 that was built in 2008. The scope of work
for this project includes envelope improvements. This project has not started.

Mat-Su Borough (33)

45

62

67

74

75

89

90

Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

Elevator Code and Compliance Upgrades, 2 Sites

This project involves two facilities with a total GSF of 325,058 built between 1953-1995. The
scope of work includes full modernization of elevator systems at Palmer Middle and High
Schools, including installation of new ADA-compliant elevators, controls, and signaling devices;
correction of fire safety and ventilation issues, and electrical and structural upgrades to support
new equipment. This project has not started.

Boiler Replacement, 3 Sites

This project involves 3 facilities with a total GSF of 446,842 built between 1976-2002. The scope
of work includes replacing boiler systems and controls at Palmer High School, Wasilla High
School, and Snowshoe Elementary. This project is partially completed, with two of the three
boilers already being replaced.

Colony Middle School Roof Replacement

This project involves one facility with a GSF of 120,000 built in 1988. The scope of work is to
assess the full extent of required work, remove failing systems, and replace them. This project
has not started.

HVAC Control Upgrades, 4 Sites

This project involves four facilities with a total GSF of 536,020 built between 1976-1988. The
scope of work for this project includes mechanical system improvements. This project has not
started.

Generator Replacement, 3 Sites

This project involves three facilities with a total GSF of 152,557 built between 1983-1986. The
scope of work for this project includes electrical upgrades. This project has not started.

Wasilla Middle School Partial Roof Replacement

This project involves one facility with a GSF of 30,000 built in 1995. The scope of work for this
project includes envelope upgrades. This project has not started.

Talkeetna Elementary School Roof Replacement

This project involves one facility with a total GSF of 28,595 built between 1964-2000. The scope
of work for this project includes envelope upgrades. This project has not started.
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92 Maintenance  Boiler and Boiler Control Upgrades, 6 Sites

This project involves six facilities with a total GSF of 277,722 built between 1962-2009. The
scope of work for this project includes mechanical system upgrades. This project has not started.

98 Maintenance  Seismic Upgrades, 14 Sites

This project involves 14 facilities with a total GSF of 575,031 built between 1953-1995. The scope
of work for this project includes removing and replacing ceiling tile grid systems and fire sprinkler
heads. This project has not started.

Nenana (34)

13 Maintenance  Nenana School Boiler Replacement

This project includes one facility with a total GSF of 62,052 that was built between 1955-1986.
The scope of this project includes mechanical system upgrades associated with replacing boilers.
This project is not started.

49 Maintenance  Nenana School Fire Suppression System Replacement

This project includes part of one facility for a total GSF of 44,272 that was built between 1972-
1986. This project scope includes the installation of a new dry pipe sprinkler system in the high
school and gym additions. This project is not started.

Northwest Arctic (37)

2 Construction  Deering K-12 School Replacement

This project includes one facility for a total GSF of 11,882 that was built between the years 1979-
2014. The scope of work for this project includes the full replacement of the existing school with a
new 21,328 GSF K-12 facility on a new site, along with site utilities and a playground. This project
is not started.

23 Maintenance  Buckland K-12 School Boiler Replacement

This project includes one facility with a GSF of 44,922 that was built between the years of 1961-
2001. The scope of this project includes replacement of 12 small boilers with 4 new boilers and
boiler stacks. This project is in progress.

Petersburg (39)

22 Maintenance  Petersburg Aquatic Center Sewer Line Repair
This project involves one facility with a GSF of 15,554 built in 2006. The scope of work for this
project includes utility upgrades, and restoration of structural components and finishes. This
project is partially complete.

25 Maintenance Petersburg High/Middle School Security and Access Renovation

This project involves one facility with a total GSF of 63,865 built in 1950 with additions in 1975
and 1985. The scope of work for this project includes interior finishes, electrical, and mechanical
upgrades. This project is complete.
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43 Maintenance  Petersburg Gym Sewer Line Repair

This project includes one facility with a GSF of 43,535 that was built between the years 1995-
2006. The project includes the replacement of an existing sewer pipeline. This project is partially
complete.

44 Maintenance  Peterburg Campus Security Upgrades

This project includes two facilities with a total GSF of 97,023 built between 1950-1985. The scope
of work for this project includes retrofitting 47 personnel doors at the Elementary School with new
hardware, replacing multiple interior and exterior doors at the Middle/High School, installing
modern security systems, and replacing intercom systems. This project has not started.

Pribilof (40)

39 Maintenance  St. Paul K-12 School Exterior Renovation

This project involves one facility with a GSF of 30,000 built in 1973 with an addition in 1995. The
scope of work for this project includes exterior and interior improvements. This project has not
started.

Saint Mary’s (46)

72 Maintenance  St. Mary's Campus Renewal and Repairs

This project includes two facilities with a total GSF of 46,699 that were built between the years of
1944-1989. This project scope includes site assessment, installing new interior doors and
flooring, adding a walk-in freezer, installing electric heat trace for the sprinkler system, and
repairing the building structure. This project is not started.

Sitka Borough (42)
102 Maintenance  Blatchley Middle School Roof and Envelope Replacement

This project involves one facility with a GSF of 96,909 built in 1968 with additions in 1988 and
1993. The scope of work for this project includes replacing and repairing roof as well as other
envelope upgrades. This project has not started.

Southeast Island (44)
27 Maintenance  Barry Craig Stewart Kasaan and Whale Pass Schools Renovation

This project includes 2 facilities with a total GSF of 5,864 that were built between the years of
1982-2018. The scope of work for Barry Craig includes installing new siding, electrical
improvements, and repairing structural damage. For Whale Pass, the scope includes
improvements to mechanical, envelope, and utility systems. This project is partially complete.

64 Maintenance  Thorne Bay K-12 School HVAC System Upgrade

This project includes one facility with a total GSF of 41,652 built in 1989 with an addition in 1992.
The scope of work for this project includes upgrades to mechanical systems. The project also
includes removing and replacing two underground fuel tanks and associated piping. This project
is not started.
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70 Maintenance  Port Alexander K-12 School Upgrades

This project includes one facility with a total GSF of 4,100 that was built between the years of
1980-1985. The scope of this project includes a roof replacement and water pipe replacement.
This project is partially complete

93 Maintenance  Thorne Bay K-12 School Fire Suppression System

This project includes one facility with a total GSF of 41,652 built in 1989 with an addition in 1992.
The scope of work includes removing all existing fire suppression piping and replacing it with new
steel piping. This project has not started.

97 Maintenance  Thorne Bay K-12 School Roof Replacement

This project includes one facility with a GSF of 41,652 that was built between the years of 1989-
1992. The scope includes removing the existing roof, repairing the roof decking, installing a new
roof system, and replacing gutters. This project is not started.

Southwest Region (45)
46 Maintenance  Twin Hills K-12 School Renovation

This project includes one facility with a total GSF of 6,617 that was built in the year 1978. The
scope includes installing roofing, replacing exterior and interior doors, improvements to interior
finishes and mechanical systems, and installing a new fire alarm system. This project is not
started.

52 Maintenance = Ekwok K-12 School Renovation

This project includes one facility with a total GSF of 9,644 that was built in 1979. This project
includes replacing the roof, playground equipment, and tank farm, installing fire suppression
water lines, and upgrading underground utility lines. This project is not started.

100 Maintenance  Aleknagik K-12 School Renovation

This project includes one facility with a total GSF of 13,892 that was built in 1982. The scope
includes installing roofing, replacing exterior and interior doors, improvements to interior finishes
and mechanical systems, and installing a new fire alarm system. This project is not started.

Valdez City (48)

16 Maintenance = Herman Hutchens Elementary School Exterior Renovation

This project reimburses the district for funds expended. This project includes one facility with a
total GSF of 96,000 that was built in 1980. The scope of this project includes replacing the roof
membrane and siding. This project is complete

58 Maintenance  Herman Hutchens Elementary School Floor Replacement

This project reimburses the district for funds expended. This project includes one facility with a
total GSF of 96,000 that was built in 1980. The scope of work involves replacing the floor finish,
base, and cementitious underlayment in the cafeteria and wet areas. This project is complete.
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Yakutat (50)

54 Maintenance

Yukon Flats (51)
57 Maintenance

60 Maintenance

Yakutat Jr/Sr High School Envelope Replacement

This project involves one facility with a total GSF of 29,853 built in 1973 with an addition in 1985.
The scope of work for this project includes replacing the existing roof, exterior walls and siding,
window and curtain walls, exterior doors, as well as upgrading the lighting. This project has not
started.

Tsuk Taih K-12 School Renovation, Chalkyitsik

This project includes one facility with a total GSF of 9,854 that was built in 1988. The scope of
work includes upgrades to mechanical, electrical, and envelope systems. This project is not
started.

Cruikshank K-12 School Boiler Replacement, Beaver

This project involves one facility with a total GSF of 10,130 built in 1986. The scope of the project
is to demolish and remove the existing boiler system and install a new boiler system. This project
has not started.

Yukon-Koyukuk (52)

6 Construction
36 Maintenance
55 Maintenance
59 Maintenance

Johnny Oldman K-12 School Replacement, Hughes

This project includes one facility with a total GSF of 11,328 that was built in 1988. The scope of
work for this project includes site work and construction of a new elevated school facility. This
project has not started.

Tanana K-12 School Playground Replacement

This project includes one facility with a total GSF of 24,695 that was built in 1959. The scope of
work is to remove existing playground equipment, excavation and grading, and installation of new
playground equipment. This project has not started.

Kaltag K-12 School Kitchen Upgrade

This project includes one facility with a GSF of 14,749 built in 1980. The scope of work for this
project includes upgrading mechanical, electrical, and interior finishes. This project has not
started.

Kaltag and Koyukuk K-12 Schools Roof Replacement

This project includes two facilities with a total GSF of 26,472 that was built between 1979 and
1992. The scope of work includes replacing the roof at both facilities. This project has not started.
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Yupiit (54)

61 Maintenance  Tuluksak K-12 School Fuel Tank Replacement
This project includes 2 fuel tank farm with a total of 18 tanks equaling 134,702 gallons that were
last upgraded in 1993. The scope includes removal of the existing tank farm and replacing it with
a new tank farm. This project is not started.

65 Maintenance  Akiak K-12 School Fire Alarm System Replacement

This project includes one facility with a total GSF of 29,659 that was built in 2005. The scope of
work involves replacing the existing fire alarm system with a new fire alarm system. This project is
not started.
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