This meeting is being recorded

Budget and Plan Revisions

Alaska Department of Education and Early Development
Brittnay Bailey, School Improvement Program Administrator

Christy Roe, School Improvement Specialist
October 15, 2024
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An Excellent Education for Every Student Every Day
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Mission, Vision, and Purpose

Mission

An excellent education for
every student every day.

Vision

All students will succeed in
their education and work,
shape worthwhile and
satistying lives for themselves,
exemplify the best values of
society, and be effective in
improving the character and
quality of the world about

them.
- Alaska Statute 14.03.015

Purpose

DEED exists to provide
information, resources, and
leadership to support an
excellent education for every
student every day.
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Strategic Priorities:
Alaska’s Education Challenge

Five Shared Priorities:
1.Support all students to read at grade level by

the end of third grade. w2 wh, AP SRE T
2.Increase career, technical, and culturally Meeting

relevant education to meet student and Alaska’s

workforce needs. A
3.Close the achievement gap by ensuring Education

equitable educational rigor and resources. Challenge
4.Prepare, attract, and retain effective Together

education professionals.

5.lmprove the safety and well-being of
students through school partnerships with
families, communities, and tribes.

education.alaska.gov/akedchallenge
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Agenda

Budget Revisions
e Modifying
e Revising

Plan Revisions

e Minor Revisions
e Major Revisions

Q&A
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DEED GMS Budget Information

Initial Budget and Budget Revision Approvals
School Improvement Program Administrator: Brittnay Bailey
School Improvement Program Manager: Christy Roe

Reimbursement Requests/FER’s
School Improvement Grants Administrator: Wa Sheridan

Reimbursement Deadline Extension Request
DEED Division Operations Manager: Monique Siverly



mailto:brittnay.bailey@alaska.gov
mailto:christy.roe@alaska.gov
mailto:wa.sheridan@alaska.gov
mailto:monique.siverly@alaska.gov

>
[40)
()
)
()
=
LLl
i)
C
(D)
©O
-
o)
n
)
()]
=
LLl
| -
qg
C
o
—
(40]
O
-
©
LLl
+—
C
@
O
)
x
LLl
C
<

District GMS Budget Information

District Liaison

Responsible for submitting initial and revised budgets in GMS (or
coordinating these revisions with the business manager). These budgets
come from the school and are approved at the district level.

Note: there should be collaboration between the school and community
leadership team, the school, and the district in creating, finalizing, ana
revising these budgets.
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Modifying a Budget

= Discretionary

REMEMBER : If you don’t see Modify on this Accept/Waive Indirect Ce Account Code
screen, go back to the Sections page and Budget | ify 100 - Personnel/Benefits
check the status of the application. Budget Overview Modify 200 - Travel

Budget Revision Plus/Mii  Modify 300 - Contractual

Changes can only be made when the Pro > | . |

. . . . . . Rosal and Activity Pla - podify 310 - Certificated Salaries
application is in Draft or Revision Started Related D | | | |
status. Modify 320 - Non-Certificated Salaries

Modify 360 - Employee Benefits

REMEMBER: Work with your Business office Modify 390 - Transportation Allowance
in preparing budget revisions to ensure that Modify 400 - Supplies
the budget revision covers previous and Modify 410 - Professional & Technical

future expenditures.

Check to see what role you have to
determine if your role allows you to make
changes to the application.
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Account Code: 450 - Supplies/Materials/Media
Purpose Code: BG - School Improvement, 1003(a)

Optional Sub-
Code:
Location Code: _
Quantity: 1.00
Cost: $3,500.00
Line Item Total: $3,500.00
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A quick note on building your budget

5 sets of classroom decodable book kits to support our goal of Reading. $2,500

whiteboards, construction paper, glue, scissors, etc. to be used in the after-school tutoring to
support our goal of Reading. $1,000

Posters, sticky notes, and light refreshments for 4 community literacy events. $1,200

EDUCATION
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Revising the Budget Narrative

When revising the budget, update the narrative
with date of change and what is being changed.

Enter it at the end of the previous narrative.

Account
Code:

Update your program details page to reflect the

changes in your budget narrative. Purpose

Code:

Optional

Do not delete previous narrative. Sub-Code:

Location
Code:

This allows for a quicker review of your revision as it Quantity:

clearly shows what is being changed and what was Cost:
previously approved.

Line Item
Total:

Please include a COMPLETE description of each line
item.

Purpose Code: Pick which budget these funds are
associated with.

Alaska Department of Education & Early Development

Budget Item Narrative Description

310 - Certificated Salaries 5 - 1.0 FTE Certified Special Education Teachers, salary estimate

prior to finalized negotiations for FY23
BG - Title VI-B
4.7.14 Decrease Salaries $100,000 due to
employese resigning (Scrooge McDuck) Funds
moved to 410 for staff training in May.
Juneau Borough School District (22)
1.00
£413,108.00
£413,108.00

29



Example: Adding to the Budget

Budget ltem Narrative Description

Account Code: 420 - Staff Travel $3000 to cover travel for 3 participants to the September 2023 School Improvement Fall Convening
Purpose Code: BG - School Improvement, 1003(a) and Health and Wellness Summit. Costs to include hotel, flights, per diem, and ground
transportation.

Optional Sub-
Code: 10/16 Revision

Location Code: [ Adding RT/MISS Trave

: 2,000 for 2 participants to the January RTI/MTSS Conference. Costs to include hotel, flights, per
Quantity: 1.00 diem, and ground transportation.

Cost: $5,000.00

Line Item Total: ¢5.000.00



Example: Removing from the Budget

Account Code: 450 - Supplies/Materials/Media
Purpose Code: BG - School Improvement, 1003(a)

Optional Sub-

Code:
Quantity: 1.00
Cost: $3,500.00

Line Item Total: $3.500.00

5 sets of classroom decodable book kits to support our goal of Reading. $2,500

whiteboards, construction paper, glue, scissors, etc. to be used in the after-school tutoring to
support our goal of Reading. $1,000

Posters, sticky notes, and light refreshments for 4 community literacy events. $1,200

10/16 Revision
Removing the allocation of $1,200 for Community Literacy Events, this has been funded through a

different grant



Minor Plan Revisions

A Minor Revision is identified as
e changes within the actions table that still clearly align with the plan goals
and strategies. This could include adding actions, editing actions, or
removing actions if the changes are identified by and agreed upon by
the School and Community Leadership Team.

>
[40]
()
)
()
=
LLl
i)
C
(D)
O
)
+—
n
)
()]
=
LLl
| -
qg
C
O
)
10]
O
-
©
LLl
+—
C
ko
I
)
x
LLl
C
<

EDUCATION
& EARLY DEVELOPMENT




Minor Plan Revisions

The Quarterly Progress Monitoring form includes space for revision
discussion- these Quarterly Progress Monitoring Meetings are a great time to
make minor revisions.

After making minor revisions- does a school need to resubmit their
School Improvement Plan?

No- but the school should ensure that there is district understanding of what
minor changes have been made to the plan.
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Major Plan Revisions

A Major Revision is identified as
e changes within the strategies and milestones. Note that these should still
clearly align with the plan goals. This could include adding, editing, or
removing strategies, and/or milestones. Consensus on the changes
should be reached by the School and Community Leadership Team and

stakeholder inp

Ut should be gathered for major plan revisions.

*Note - a Major Plan revision should be RARE as the plans, when devised
using the Empowerment Process, should be built off of tangible dataand
school and community input. If you are planning major revisions please /g

communicate this with the School Improvement Team beforehand.




>
©
M)
-
@
>
Ll
=)
-
@
O
-;
)
N
-
@
>
Ll
| -
O
-
i)
=)
©
O
-;
ke,
Ll
)
-
ko,
O
)
<
Ll
c
<

Major Plan Revisions

After making major plan revisions- does a school need to resubmit
their School Improvement Plan?
Yes- In addition to uploading the new School Improvement Plan document

into GMS, the school should en

understanding of what changes have beer

sure that th

ere is school/district/stakeholder
made to the plan.
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Who to ask for help?

Point of | Christy Roe Evan Hummel Kevin Dennis Tina Peyerk Kristie Parsons
Contact
Email christy.roe@alaska.gov evan.hummel@alaska.gov | kevin.dennis2@alaska.gov | fna.peverk@alaska.gov kristie.parsons@alaska.gov
Districts: | ® Annette Island e Anchorage e Delta-Greely e Copper River e Alaska Gateway
e Ketchikan e Bering Strait e Fairbanks e Hydaburg e Galena
e Nenana e Bristol Bay Borough | e Kashunamiut e |ditarod e Kodiak
e Pribilof e Chugach e Kenai Peninsula e Juneau e Mat-Su
e Skagway e Craig City Borough e Kuspuk e North Slope
e Denali Borough e Lower Kuskokwim e Lower Yukon e Yukon Flats
e Nome e NW Artic e Sitka e Yupiit
e Southwest Region e Yukon-Koyukuk e Southeast Island
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Questions?
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Upcoming Dates and Events:

e October 29 10:00 am School Improvement Webinar
e October 30 FY 25 Quarter 1 Reimbursement Requests due
e Jan 29 - Virtual Mid-Year Check-In
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Contact Information

Brittnay Bailey

School Improvement Program Administrator
pbrittnay.bailey@alaska.gov

(907) 269-6754

Christy Roe
School Improvement Specialist
christy.roe@alaska.gov

(907) 269-6/67

>
[40)
()
)
()
=
LLl
i)
C
(D)
©O
-
o)
n
)
()]
=
LLl
| -
qg
C
o
)
(40]
O
-
©
LLl
+—
C
@
O
)
x
LLl
C
<

EDUCATION
& EARLY DEVELOPMENT




Stay Connected

Website

o education.alaska.gov

Phone

o Main Line: (907) 465-2800
o Teacher Certification: (907) 465-2831

Social Media

o @AlaskaDEED @AlaskaDEED on
Twitter, Facebook, Instagram, Flickr,
and Vimeo
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Slides and Recording will be
avallable on the SRS webinars
page in the next few days



https://education.alaska.gov/SchoolRecognition/Webinars




