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An Excellent Education for Every Student Every Day

Alaska Department of Education and Early Development
Brittnay Bailey, School Improvement Program Administrator

Christy Roe, School Improvement Specialist
October 15, 2024

Budget and Plan Revisions

This meeting is being recorded
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Mission, Vision, and Purpose

Mission Vision Purpose

An excellent education for
every student every day. 

All students will succeed in
their education and work,
shape worthwhile and
satisfying lives for themselves,
exemplify the best values of
society, and be effective in
improving the character and
quality of the world about
them.
- Alaska Statute 14.03.015

DEED exists to provide
information, resources, and
leadership to support an
excellent education for every
student every day. 
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Strategic Priorities: 
Alaska’s Education Challenge
Five Shared Priorities:

Support all students to read at grade level by
the end of third grade. 

1.

Increase career, technical, and culturally
relevant education to meet student and
workforce needs.

2.

Close the achievement gap by ensuring
equitable educational rigor and resources.

3.

Prepare, attract, and retain effective
education professionals.

4.

Improve the safety and well-being of
students through school partnerships with
families, communities, and tribes.

5.

education.alaska.gov/akedchallenge
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Initial Budget and Budget Revision Approvals
School Improvement Program Administrator: Brittnay Bailey
School Improvement Program Manager: Christy Roe

Reimbursement Requests/FER’s
School Improvement Grants Administrator: Wa Sheridan

Reimbursement Deadline Extension Request
DEED Division Operations Manager: Monique Siverly
 

DEED GMS Budget Information

mailto:brittnay.bailey@alaska.gov
mailto:christy.roe@alaska.gov
mailto:wa.sheridan@alaska.gov
mailto:monique.siverly@alaska.gov
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District Liaison
Responsible for submitting initial and revised budgets in GMS (or
coordinating these revisions with the business manager). These budgets
come from the school and are approved at the district level.

Note: there should be collaboration between the school and community
leadership team, the school, and the district in creating, finalizing, and
revising these budgets.
 

District GMS Budget Information
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A quick note on building your budget
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Example: Adding to the Budget



Example: Removing from the Budget
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A Minor Revision is identified as
changes within the actions table that still clearly align with the plan goals
and strategies. This could include adding actions, editing actions, or
removing actions if the changes are identified by and agreed upon by
the School and Community Leadership Team.

Minor Plan Revisions
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Minor Plan Revisions
The Quarterly Progress Monitoring form includes space for revision
discussion- these Quarterly Progress Monitoring Meetings are a great time to
make minor revisions. 

After making minor revisions- does a school need to resubmit their
School Improvement Plan?
No- but the school should ensure that there is district understanding of what
minor changes have been made to the plan. 
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A Major Revision is identified as
changes within the strategies and milestones. Note that these should still
clearly align with the plan goals. This could include adding, editing, or
removing strategies, and/or milestones. Consensus on the changes
should be reached by the School and Community Leadership Team and
stakeholder input should be gathered for major plan revisions.

*Note - a Major Plan revision should be RARE as the plans, when devised
using the Empowerment Process, should be built off of tangible data and
school and community input. If you are planning major revisions please
communicate this with the School Improvement Team beforehand.

Major Plan Revisions
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Major Plan Revisions
After making major plan revisions- does a school need to resubmit
their School Improvement Plan?
Yes- In addition to uploading the new School Improvement Plan document
into GMS, the school should ensure that there is school/district/stakeholder
understanding of what changes have been made to the plan. 
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Who to ask for help?
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Questions?
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October 29 10:00 am School Improvement  Webinar

October 30 FY 25 Quarter 1 Reimbursement Requests due

Jan 29 - Virtual Mid-Year Check-In

Upcoming Dates and Events:  
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Contact Information 

Brittnay Bailey
School Improvement Program Administrator
brittnay.bailey@alaska.gov
(907) 269-6754

Christy Roe
School Improvement Specialist
christy.roe@alaska.gov
(907) 269-6767
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Stay Connected

Website
education.alaska.gov

Phone
Main Line: (907) 465-2800
Teacher Certification: (907) 465-2831

Social Media
@AlaskaDEED @AlaskaDEED on
Twitter, Facebook, Instagram, Flickr,
and Vimeo 
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Slides and Recording will be
available on the SRS webinars
page in the next few days

https://education.alaska.gov/SchoolRecognition/Webinars



