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Mission, Vision, and Purpose

Mission Vision Purpose

All students will succeed in
their education and work,
shape worthwhile and
satistying lives for themselves,
An excellent education for exemplify the best values of
every student every day. society, and be effective in
improving the character and
quality of the world about

them.
- Alaska Statute 14.03.015

DEED exists to provide
information, resources, and
leadership to support an
excellent education for every
student every day.
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Strategic Priorities:
Alaska’s Education Challenge

Five Shared Priorities:
1.Support all students to read at grade level by

the end of third grade.
2.Increase career, technical, and culturally Vopt O
relevant education to meet student and Alaska 5
workforce needs. Education
3.Close the achievement gap by ensuring Challenge
equitable educational rigor and resources. e P

4.Prepare, attract, and retain effective
education professionals.

5.lmprove the safety and well-being of
students through school partnerships with 7 9
families, communities, and tribes. * N

education.alaska.gov/akedchallenge
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Agenda

o (SI5%
> 2018 & 2019 Designations
o 2022 Designations

e (S| Grad Rate

o TSI/ATS

o CSI-TSI

e Digital Documents




CSI 5%
2018 & 2019
Designhations
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Comprehensive Support (Lowest 5%) — 2018 Comprehensive Support (Lowest 5% - Small School Review) — 2018

School Name District Name School Name District Name

Aklachak School Yupiit School District Blackwell School |ditarod Area School District
Arctic Village School Yukon Flats School District Top of the Kuskokwim School |ditarod Area School District
Circle School Yukon Flats School District

Johnnie John 5r. School Kuspuk 5chool District

Joseph 5. & Olinga Gregory Elementary Kuspuk School District

MNaukati School Southeast Island 5chool District

Nome Elementary Nome Public Schools

MNuigsut Trapper School North Slope Borough School District

Tetlin School Alaska Gateway School District

Tuluksak School Yupiit School District

Twin Hills School Southwest Region School District

Wales School Bering Strait School District

William "Sonny"” Nelson School Southwest Region School District

Zackar Levi Elementary Kuspuk 5chool District

Comprehensive Support (Lowest 5%) — 2019

School Name District Name

Ambler School Northwest Arctic Borough 5chool District

Davis-Ramoth School Northwest Arctic Borough School District

Diomede School Bering Strait School District

Naknek Elementary Bristol Bay Borough School District

Negtemiut Elitnaurviat School Lower Kuskokwim School District . .

Old Harbor School Kodiak Island Borough School District EDUC AT[ON
Pilot Point School Lake and Peninsula Borough School District & EARLY DEVELOPMENT
Tanacross School Alaska Gateway School District

Togiak S5chool Southwest Region 5chool District G

An Excellent Education for Every Student Every Day




Designation Timeline - CSI 5% (2018 & 2019)

2020-2022 COVID AND NEW ASSESSMENT HOLD

2022/2023 SY - Create/Implement Improvement Plan
o All CSI 5% schools now have an assigned Empowerment
Specialist
o Cohort 1 is on Implementation
= Plans reviewed and adjusted
o All others are simultaneously planning and implementing
previous year's plan
= Needs assessments completed and a three-year plan
IS created, to be implemented in the following years
e FY24 budget for 1003a is $50,000 for implementation
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Designation Timeline - CSI 5% (2018 & 2019)

2023/2024 SY - Implementing Improvement Plan
e July: Funding received ($50,000)

@ e Aug - May: Implementation of Empowerment Plans
e Quarterly: Review and adjust strategies of plan; goals to remain the same
D

e Spring: Budget for FY25 ($50,000), submit with revised plan for approval
e Late Spring: Accountability system index scores are established using data
from 2022/23 school year (late due to cut score situation)

2024/2025 SY - Continuous Improvement
e July: Funding received ($50,000)
ﬁ\ e Aug - May: Implementation of Empowerment Plans
& g * Late Fall/Winter: Using data from 2023/24 school year, the accountability
system index scores are established. Schools showing academic grovvth
and surpassing 5% index threshold will be exited @
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Designation Timeline - CSI 5% (2018 & 2019)

2024/2025 SY - Continuous Improvement

Schools showing academic growth & surpass Schools who do not show academic
5% index threshold will be exited and: growth or surpass the threshold wiill:
: : Complete a Comprehensive Needs
ag= C let fimpl (=] =
o omplete year of implementation Assessment (Module 1)

- 9 Evaluate and adjust Empowerment Evaluate and adjust
Plan for documentation Empowerment Plan with *MRIs

Plan for sustainability into the next 9 : .
9 school year (sans 1003a funding) Submit FY26 budget in GMS

*MRIs = More Rigorous Interventions
as established by DEED
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!‘m CSI 5%

2022 Designations
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Comprehensive Support (Lowest 5%) — 2022

School Name

Brevig Mission School

David Louis Memarial School

June Nelson Elementary

Kachemak 5Selo School

Kaxdigoowu Héen Elementary School
Kobuk School

Takotna Community School
Tukurngailnguq School

Walter Northway School

EDUCATION

& EARLY DEVELOPMENT

An Excellent Education for Every Student Every Day

District Name

Bering Strait School District

Iditarod Area 5School District

Northwest Arctic Borough School District

Kenai Peninsula Borough School District
Juneau Borough School District

Northwest Arctic Borough School District
Iditarod Area School District

Bering Strait School District
Alaska Gateway School District

b




Designation Timeline - CSI 5% (2022)

2021/2022 SY - Data
e Datafrom 2021/22 school year is collected

2022/2023 SY - Planning
e December: School designations determined and announced
based on 2021/22 data
e January: $10,000 planning grants received as warranted
e January - May: Needs assessments completed and a three-

year plan is created
o FY24 budget for 1003a is $50,000 for implementation
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Designation Timeline - CSI 5% (2022)

2023/2024 SY - Implementation Year 1
e July: Funding received ($50,000)
e August: Assigned an Empowerment Specialist
e Aug - May: Implementation of Empowerment Plans
e Quarterly: Review and adjust strategies of plan; goals to remain the same
e Spring: Budget for FY25 ($50,000), submit with revised plan for approval
e [ate Spring: Accountability system index scores are established using
data from 2022/23 school year (late due to cut score situation)

2024/2025 SY - Implementation Year 2
e July: Funding received ($50,000)
e Aug - May. Implementation of Empowerment Plans
e Quarterly: Review and adjust strategies of plan; goals to remain the same
e Spring: Budget for FY26 ($50,000), submit with revised plan for
approval 6
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Designation Timeline - CSI 5% (2022)

2025/2026 SY - Implementation Year 3

e Continue implementation of three-year plan
e Data from 2024/25 school year is collected and using the
accountability system index scores established in *fall of 2025.

Schools showing academic growth & surpass Schools who do not show academic
5% index threshold will be exited and: growth or surpass the threshold wiill:

Complete a Comprehensive Needs
Assessment (Module 1)

Evaluate and adjust Empowerment - 9 Evaluate and adjust
Plan for documentation Empowerment Plan with *MRIs

Plan for sustainability into the next 9 : |
FY27 M
school year (sans 1003a funding) Submit budget in GMS
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CSI| Grad Rate

g 2022 g

If a secondary school has a graduation rate of less than or equal 66.67%, that
school receives a designation of Comprehensive Support (Graduation Rate).

Grade Rate is a Lagging Indicator

According to the state plan, grad rate designations occur every three years.

& EARLY DEVELOPMENT (#)
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Comprehensive Support (Graduation Rate) — 2022 I

School Name

Akiak School

Alternative Learning Systems
Anna Tobeluk Memaorial School
Ayagina'ar Elitnaurvik

Benson Secondary/S.E.A.R.C.H.
Bethel Regional High School
Burchell High School
Chaputnguak School
Connections

CyberLynx Correspondence Program
Effie Kokrine Charter School
Frontier Charter School
Highland Academy Charter
Homer Flex School

Kenai Alternative High School
Ket'acik/Aapalluk Memorial School
Kiana School

Kiita Learning Community

Lewis Angapak Memorial School
Marshall School

District Name

Yupiit School District

Fairbanks North Star Borough School District
Lower Kuskokwim School District

Lower Kuskokwim School District
Anchorage School District

Lower Kuskokwim School District
Matanuska-Susitna Borough School District
Lower Kuskokwim School District

Kenai Peninsula Borough School District
Nenana City School District

Fairbanks North Star Borough School District
Anchorage School District

Anchorage School District

Kenai Peninsula Borough School District
Kenai Peninsula Borough School District
Lower Kuskokwim 5School District
Northwest Arctic Borough School District
North Slope Borough School District

Lower Kuskokwim School District

Lower Yukon School District

School Name

McLaughlin Secondary School
Mountain Village School
NWARBSD Home School

PACE Correspondence

Pacific High School

Raven School

Revilla Ir/Sr High School
5.AV.E. High School

Skagway School

Valley Pathways

Whaley School

Yaakoosge Daakahidi Alt. H.5.
Z. John Williams Memorial School

EDUCATION

& EARLY DEVELOPMENT

An Excellent Education for Every Student Every Day

District Name

Anchorage School District

Lower Yukon School District

Northwest Arctic Borough School District
Craig City School District

Sitka School District

Yukon-Koyukuk School District

Ketchikan Gateway Borough School District
Anchorage School District

Skagway School District

Matanuska-Susitna Borough School District
Anchorage School District

Juneau Borough School District

Lower Kuskokwim School District

b




>
[40)
()
)
()
>
LLl
i)
C
(D)
©
>
o)
n
)
()]
>
LLl
| -
HC_)
C
o
—
(40]
9
-
O
LLl
+—
C
@
O
)
x
LLl
C
<

Designation Timeline - CSI Grad Rate (2022)

Due to Lagging Rate (If a secondary school has a graduation rate of less than or equal
66.67%, that school receives a designation of Comprehensive Support (Graduation Rate)).
According to the current state plan, grad rate designations occur every three years.

2020/2021 - Lagging Grad Rate Data
e The Grad Rate cohort from this year counts towards the 22-23
designation

2021/2022
e Data from 20/21 grad rates confirmed by schools/districts to
determine designations for 22/23

EDUCATION
& EARLY DEVELOPMENT



Designation Timeline - CSI Grad Rate (2022)

2022/2023

e Dec: Designations announced (from 20-21 cohort)
o Schools previously designated CSI Grad Rate able to exit
o (Sl Grad Rate now a 3-year designation per Alaska State Plan

e $10,000 planning grants received as warranted
e Jan - May: Needs assessments completed and a three-year plan is
created, to be implemented in the following years
o FY24 budget for 1003a is $25,000 for implementation

>
[40)
()
)
()
>
LLl
i)
C
(D)
©O
>
o)
n
)
()]
>
LLl
| -
qC_)
C
o
—
(40]
O
-
O
LLl
+—
C
ko,
O
)
x
LLl
C
<




Designation Timeline - CSI Grad Rate (2022)

2023/2024 SY - Implementation Year 1

e July: Funding received ($25,000 FY24) with approved plan and budget
e Quarterly: Implementation process to be reviewed and updated

e Spring: Budget plan for Year 2 is established in GMS ($25,000 FY25)
e May: Grad rate cohort this year counts towards 25/26 designations

2024/2025 SY - Implementation Year 2

e July: Funding received ($25,000 FY24) with approved plan and budget
e Quarterly: Implementation process to be reviewed and updated
e Spring: Budget plan for Year 3 is established in GMS ($25,000 FY26)

>
[40)
()
)
()
>
LLl
i)
C
(D)
©O
>
o)
n
)
()]
>
LLl
| -
HC_)
C
o
—
(40]
O
-
O
LLl
+—
C
ko,
O
)
x
LLl
C
<

EDUCATION
& EARLY DEVELOPMENT



Designation Timeline - CSI| Grad Rate

2025/2026 SY - Implementation Year 3
e Continue implementation of three-year plan

e Grad Rate from 2023/2024 established and schools meeting
the 66.67% graduation rate will exit:

Schools showing surpassing the 66.67% GR Schools who do not surpass the
threshold will be exited and: threshold wiill:
: : Complete a Comprehensive Needs
pu— o Complete year of implementation p esrer e e 1)

Evaluate and adjust Empowerment - 9 Evaluate and adjust
Plan for documentation Empowerment Plan

Plan for sustainability into the next 9 : .
school year (sans 1003a funding) Submit FY27 budgetin GMS
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?&0 TSI/ATSI
0e® ...
Annual Designhation
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Targeted Support and Improvement - 2022

School Name

AKTEACH

Alak School

Alaska Homeschool

Alaska REACH Academy

Aniguiin S5chool

Anne Wien Elementary

Aqqgaluk High/Noorvik Elementary
Big Lake Elementary

Chester Valley Elementary
Chevak School

Cordova Ir/Sr High School
Dena’ina Elementary School
Denali PEAK

Distance Learning/Corresp. Ctr.
Dr. Etheldra Davis - Fairview Elementary School
Fairbanks B.E.5.T.

Family Partnership Charter School
Fast Track

FOCUS Homeschool

Fred Ipalook Elementary

Government Hill Elementary
Harborview Elementary

Hermon Hutchens Elementary

Hogarth Kingeekuk 5r. Memorial School

District Name

Kodiak Island Borough School District
North Slope Borough School District
Delta/Greely School District

Alaska Gateway School District

Bering Strait School District

Fairbanks North Star Borough School District
Northwest Arctic Borough School District
Matanuska-Susitna Borough School District
Anchorage 5chool District

Kashunamiut School District

Cordova City School District
Matanuska-Susitna Borough School District
Denali Borough School District

Iditarod Area School District

Anchorage School District

Fairbanks North Star Borough School District
Anchorage School District

Ketchikan Gateway Borough School District
Chugach School District

North Slope Borough S5chool District
Anchorage School District

Juneau Borough School District

Valdez City School District

Bering Strait School District

An Excellent Education for Every Student Every Day

School Name

HomeBRIDGE

Houston Middle School
Hunter Elementary

Ketchikan Charter School
Kotzebue Middle/High School
Koyuk-Malimiut School
Mendenhall River Community School
Mt. View Elementary

MNikiski North Star Elementary
PAIDEIA Cooperative School
Paul Banks Elementary

Pearl Creek Elementary

Rae C. Stedman Elementary
Redoubt Elementary

Ryan Middle School

Sayeik: Gastineau Community School
Seward High School
Shaktoolik School

Sherrod Elementary

S5it" Eeti Shaanax - Glacier Valley Elementary
Spring Hill Elementary
Swanson Elementary

Ticasuk Brown Elementary
Tikigaq School

Totem Correspondence School
Two Rivers S5chool

Weller Elementary

West Homer Elementary
White Mountain School
Whittier Community School

District Name

Juneau Borough 5chool District
Matanuska-5usitna Borough School District
Fairbanks North Star Borough School District
Ketchikan Gateway Borough School District
Northwest Arctic Borough 5chool District
Bering Strait School District

Juneau Borough 5chool District

Kenai Peninsula Borough 5School District
Kenai Peninsula Borough 5School District
Anchorage School District

Kenai Peninsula Borough 5School District
Fairbanks North Star Borough School District
Petersburg Borough School District

Kenai Peninsula Borough 5School District
Fairbanks North Star Borough School District
Juneau Borough 5chool District

Kenai Peninsula Borough 5School District
Bering Strait School District
Matanuska-Susitna Borough School District
Juneau Borough 5chool District

Anchorage School District
Matanuska-Susitna Borough School District
Fairbanks North Star Borough School District
North Slope Borough S5chool District
Hydaburg City School District

Fairbanks North 5tar Borough School District
Fairbanks North Star Borough School District
Kenai Peninsula Borough 5chool District
Bering Strait School District

Chugach 5chool District
G




Note on Title Change: TSI/ATSI

After a more thorough review of the US ED ESSA plan and the
AK State ESSA plan it was determined that we have been
misusing the term ATSI.

Per the AK ESSA plan, 75/ and ATSI are the SAME STATUS.

WHAT DOES THIS MEAN?
e ATSI status = TSI status as previously understood
o Annually designated
o $25,000 1003(a) grant
> Follow the Empowerment Process and make a 3-year
plan when designated
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Note on Title Change:

The nitty-gritty of it is, when Alaska was creating its state plan,
following guidance from US ED, it essentially bypassed the
category of TSI, which would have created many more
designations, and made the Targeted Support threshold match
the lowest 5%, which fell into the Additional Targeted Support
and Improvement category, wrapping two categories into one.

It's confusing NOW, but in 2 years we'll have forgotten this ever
happened.

Moving forward, TSI/ATSI schools will just be called .... ATSI.
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Designation Timeline - ATSI (2022)

2021/2022 SY - Data
e Data from 2021/22 school year is collected; index scores are
established in fall/winter of 2022 using the state
accountability system

2022/2023 SY - Planning
e School designations determined and announced based on
2021/22 data
e $10,000 planning grants received as warranted
e Needs assessments completed and a three-year plan is
created, to be implemented in the following years

o FY24 budget for 1003a is $25,000 for implementation
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Designation Timeline - ATSI (2022)

2023/2024 SY - Implementation Year 1/Data
e 1003a funding for implementation and review process received July 1,
2023 ($25,000 FY24)
e Implementation process to be reviewed and updated as needed
e |[ndex scores from 22/23 data available in late April due to standard
setting validation to confirm/refine the cut scores established in 2022
e Designations determined:
o ATSI schools from 2022 may exit if they show growth and surpass the
ATSI performance threshold (5%)
o Schools at or below the ATSI performance threshold will be
designated ATSI for SY 24/25
= |f already designated, continue implementation into SY24/25
= If newly designated, needs assessment/planning will not
happen until SY24/25
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CSI-TSI
2022

School Name District Name
Buckland School Northwest Arctic Borough School District

Mat-5u Central School Matanuska-Susitna Borough School District
Twindly Bridge Charter School Matanuska-Susitna Borough School District

b
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Note on Title Change: CSI-TSI

After a more thorough review of the US ED ESSA plan and the AK

State ESSA plan it was determined that we have been misusing the
term ATSI.

Per the ESSA plan, 3 years of designation under the same student group
AND Title 1 status = CSI-TSI Designation

WHAT DOES THIS MEAN?
e Designated annually, opportunity to exit after 3 year
implementation process
e $50,000 1003(a) grant
e Follow the Empowerment Process and make a 3-year plan When
designated
e Receive an Empowerment Specialist
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Questions?
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Contact Information

Brittnay Bailey

School Improvement Program Administrator
brittnay.bailey@alaska.gov

(907) 269-6754

Christy Roe
School Improvement Specialist

christy.roe@alaska.gov
(907) 269-6767
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Stay Connected

Website

o education.alaska.gov

Phone
o Main Line: (907) 465-2800
o Teacher Certification: (907) 465-2831

Social Media
o @AlaskaDEED @AlaskaDEED on
Twitter, Facebook, Instagram, Flickr,
and Vimeo
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Slides and Recording will be
available on the SRS webinars
page in the next few days



https://education.alaska.gov/SchoolRecognition/Webinars

