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Developing a Data Based Decision Making Process
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1. When setting up data collection for data based decision-making. Questions to ask when setting up the systems are: 
· What do we want the data to tell us?
· What questions do we have to answer?
· Do we have a problem?
· Do we not have a problem?
· What are our levels, trends, peaks
· How does our data compare to last year
· How do our data compare to the national/regional norms.
· How do our data compare to our preferred/expected status?
· What do we do if we have a problem?
· What are the data we need to make a good decision?

2. Determine if it is a system or individual student problem by asking the following questions:
· What areas/systems are involved?
· Are there many students or few students involved?
· What is the most effective use of resources to address the problem?
· What environmental changes/supports are needed?

3. The school/Leadership team should look at the data provided and follow a “data based decision-system” and work through the following questions:
· Is there a problem with what the data is showing? (ODR data)
· If yes, where is the problem?
· Location, behavior, student, time of day, teacher, etc.
· *What is the precise problem?
· How often is it happening?
· Where is it happening?
· Who is engaged in the behavior?
· When is the problem most likely?
· Why is the problem sustaining?
· Additional questions to ask:
· Are there many students or few involved?
· What is the most effective use of resources to address the problem?
· Possible “function” of the problem behavior?
· What environmental changes/supports are needed?

*This step is most often skipped. Teams tend to identify a potential problem and go directly to the intervention. It is critical to understand what the data is saying and have the team agree on the problem for developing an intervention as well as collecting data on the intervention.

Above information taken from: School Wide Information System; Using Data for Decision-making Version 2 June 1, 2005 Rob H. Horner, George Sugai, Teri Lewis-Palmer, & Anne W. Todd;
Tim Lewis, Ph.D., University of Missouri, OSEP Center on Positive Behavioral Interventions and Supports, pbis.org
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